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September 29, 1983
TO:
FROM:

Members of the Faculty Senate
Anne J. B r ~ ~ t a r y

SUBJECT:

October Meeting

The Faculty Senate will meet on Tuesday, October 11, at 3:30 p.m.
in the Kiva.
The agenda will include the following items:
{pp. 1-5)

(p.6)

(pp. 7-13)

1.

Sununarized minutes of September 13, 1983

2.

President's Report
Kauffman

3.

Address by UNM President John Perovich

4.

Resolution concerning Lawrence Ranch -- Professor
Polly Turner

5.

Information Report from Faculty/Staff Benefits
and welfare cormnittee -- Professor Polly Turner

6.

Open Discussion

7.

committee Replacements

8.

Branch college Section of Faculty Handbook -Professor Breda Bova

Senate President David

Professor Richard King

THE UNIVERSITY OF NEW MEXICO
FACULTY SENATE MEETING
October 11, 1983

(Summarized Minutes)
The October 11, 1983 meeting of the UNM Faculty Senate was called to order
by President David Kauffman at 3:30 p.m. in the Kiva.
The minutes of September 13, 1983 were approved as distributed.
President's Report. President Kauffman announced that there would be an
open house at the Office of Graduate Studies from 10:00 a.m. until 12:00
noon on October 12. All Senators are cordially invited to attend.
October 16 is World Food Day, and, in conjunction with ASUNM, UNM
faculty and staff are asked to donate food or money during the week of
October 10-14. Collection points have been announced in the LOBO and
through a memo from the University Secretary.
An ad hoc Bookstore Advisory Committee has been appointed. Members
are: Paul Davis (English) James Everett (Special Education), A.O. Jackson
(Director, UNM Bookstore),' Douglas Johnston (Associate Director, Bookstore),
Howard Smith (Management), and May Polivka (Speech Communication). ASUNM
and GSA will each name one student member. The Committee will give a
report to the Faculty Senate in March or April 1984.
The Operations Committee has also appointed a committee to assess
the need for an ombudsman on campus. The Committee will report to the
Senate in Spring 1984, and, if it is determined that an ombudsman is
needed, it will present recommendations relative to the structure of the
position. Members of the c·ommittee are: Randy Boeglin (Associate Dean
of Students), Garrett Flicking~r (Law), Paul Fornell {School Relations),
Wayne Maes (Counselor Education), and Alan Reed (Public Administration).
ASUNM and GSA will each name one student member.
In September the Curricula, Graduate, and Undergraduate Committees
w:re asked to prepare a g~neral statement concerning the approval or
~1sapproval of new programs. The Committee will report to the Senate
in November; however, the consensus at present is that each proposed program should be evaluated on its own merits.
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The Governor's Commission on Higher Education has completed its
hearings and will make its report to the Governor in November. The
Commission will still accept material from individuals or committees.
On October 3, the Regents approved the budge.t for 1984-85 to be
submitted to the BEF and the legjslature. UNM is requesting that the
formula be funded at 100% and that a 10% increase in compensation be given
to employees in January 1984 with another 10% increase in July 1984.

Kauffman attended a retreat held by the Faculty Senate of New Mexico
State University. The one-day meeting ~ncluded members of the NMSU
Faculty Senate, deans, vice presidents, and president. One topic discussed was how to go about retrenchment in an orderly and reasonab1e
fashion .
Kauf fmar. also took part in the BEF meeting \o'hich was held at San
Juan College in Farming-ton. House Memorial 30, which was an item of dis-cuss ion, requested the Leg~.slative Education Study Commit tee to present
a plan for faculty representation on the BEF. The LESC asked the BEF to
respond to the request, and the BEF voted (7 ·to 1) to recommend no faculty
representation on the Board. Also at the meeting President Kauffman, on
behalf of the Faculty Senate Presidents, made a statement stressing the
need for a major commitment to higher education in the next legislative
session.
Address by UNM President John Perovich. The main focu3 of President
Perovich's address was excellence and how it may be achieved and maintained
at UNM. He said that severely limited resources make this year a difficult
one. While dollars do not necessarily equate directly with quality, one
cannot achieve excellence without adequate funding for salaries, research,
libraries, support services, student assistance, equipment, and facilities.
To achieve adequate funding it is important that all segments of the
University work together to gain community support. We must be convinced
that UNM is the flagship university of the state and must project this
conviction to our constituencies.
Reconnnendations for state funding are now being formulated by the
Board of Educational Finance. UNM's top priority is an improved employee
compensation packagC!. The University is asking for ra.ises in both Januar~
and July 1984, since it is vital that salaries be improved in all categories-student, staff, and faculty salaries. The University is also requesting
that the institution be funded at 100% of the formula and that the land and
permanent fund income be restored to the University . A formula based on
national standards for library support is also requested.
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In addition to increased state funding, private support must be
expanded. UNM will ask for legislation to provide incentives to the
University to obtain money from outside sources. It is believ ed that
the institution can do a better job of helping itself if allowed to do
so by utilizing matching gifts, creative debt financing, and real estate
development.
Currently the University is aggressively pursuing the establishment
of additional endowed chairs and the prospects are "en~ouraging. However,
rather than wait for full chairs, next year UNM would like to establish
mini-chairs, or Regents Professorships. These professorships would be
budgeted at $20,000 to $25,000 and would be awarded to senior faculty
who have established national or international reputations. Appointment
may be made toan inoividual already on the campus of can be used as a
recruiting device for new faculty. A portion of the funds would be used
as salary enhancement and the balance could be used for support services,
travel, publication, etc.
Another plan is a seed money concept to help junior faculty develop
in their careers. The Junior Faculty Recognition Awards would be budgeted
at $2,000 or $3,000, would be for one to three years, and would be renewable.- The recipient would determine how the funds would be spent. Funds
for both the Regents Professorships and the Junior Faculty Recognition
Awards will come from private sources.
During the past year the University has made a concerted effort to
attract New Mexico's top high school graduates. About one half of our
beginning freshmen this fall were in the top ten percent of their high
school graduating class. Many students transfer from other institutions,
and new ways are being developed to attract excellent students in this
category . Also, UNM is requesting state funds to support a graduate
fellowship program for underrepresented students in graduate studies.
In the not too distant future it may be necessary for the University
to expand its sub-baccalaureate programs. UNM must be prepared to react
to the community's postsecondary educational needs and must be able to
take advantage of special opportunities for closer ties to the business
community.
UNM's centennial year is 1989. A well- planned anniversary celebration
will bring greater community understanding and involvement and will lead
to increased pride in our institution both on and off campus. The
cooperation and support of everyone will be vital to its success and to
the success of our quest for excellence.
!_esolution re Lawrence Ranch . Upon recommendation by Profe~sor Pauline
Turner, for the Faculty and Staff Benefits and Welfare Committee, the
Senate passed the following resolution: "At the request of the Faculty / .
Staff Benefits and Welfare Conunittee, the Faculty Senate urges the admi n istration and the regents of UNM to keep the D.H. Lawrence Ranch operational
in some fashion as a frigge benefit to UNM faculty and staff."
!_eport from the Faculty/Staff Benefits and Welfare Committee. Profe~sor
Pauline Turner said that the Faculty/Staff Benefits and Welfare Commit tee
has been studying the 'Educational Retirement Administration and is in t he
process of drafting recommendations to present to the Faculty Senat~ ;t t
its November meeting . An information report was distributed to eac
ena or,

,.
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and Turner explained that the Conunittee would like input from the Senate
before making final recommendations.
The Educational Retirement Board has tentatively agreed to propose
the following changes in the ERA at the 1984 legislative session:
(1)

to provide for unmodified retirement benefit with 25 years of
seI"; ice credit regardless of agP.;

(2)

to provide for the survivor's benefit now afforded by Option B
after the member has completed 5 years of earned service credit;

(3)

to provide for an annual adjustment to the retiree's benefit
beginning at age 65--such an adjustment to be 1/2 the change in
the CPI, not to exceed 4%; and

(4)

to provide for monthly remittance of employer and employee
contributions, but to retain the quarterly reporting procedure.

In addition to these proposed chang0s the FSBW Committee supports in
concept the four following changes:
(1)

to provide for retirement benefits based on the average of the
last 3 high years' salary rather than the last 5;

(2)

to implement a straight 2% benefit formula;

(3)

to provide for an optional benefit following ~etirement that
would revert to a normal benefit when the beneficiary predeceases
the retiree; and

(4)

to provide for the application of accrued sick leave toward
retirement service credit.

Turner said that it has come to the attention of the Committee that
the Communication Workers of America is studying the possibility of submitting a bill to the leg~slature that would allow for 100% employer contribution to retirement. The above recommended changes wb.uld be incompatible
with this concept as it would increase rather substantially the percentage
of salary that the state would be picking up. The Committee was asked to
delay making specific r~commendation until more information can be obtained.
Mr. Dan Weaks the Governor's liaison, met with the Committee and gave
the following figu;es which show the impact of 100% contribution by the
employer on take-home pay. A salary of $10,000 would be increased by 8.3%;
$15,000 increased by 7.6%; $20,000 increased by 9.0%; $30,000 increased by
9.5% and $35,000 increased by 9.7%. This package would cost the state
$43.2 million. A 5% salary increase would result in the following perc;ntage
increases for salaries given: $10,000=4.4%; $15,000=4.9%; $2 0,000= 4 . 5%;
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$30,000=4.2%; and $35,000=4.1%.
million.

This package would cost the state $38.9

In the discussion that followed it was pointed out that:
(1)

individuals would have more control over the administration
of the retirement fund if employee contributions were continued;

(2)

the CWA has not yet formulated a bill for the legislature, but
is still researching the matter; and

(3)

employees would have discretionary use of money realized through
100% employer contribution.

The FSBW Conunittee will make a final report to the Senate at its
next meeting.
Open Discussion. During the open discussion, Professor Leonard Stitelman
reported that the Board of Regents had rejected a request from the New
Mexico Public Interest Research Group to secure funding through a mandatory,
refundable fee levied on all students at the beginning of each semester.
This proposal had been passed by the Student body in a referendum last
spring. Stitelman proposed that the Senate endorse a resolution asking
for reconsideration of the matter; however, this was ruled out of order
by the Senate President.
Committee Replacements. Upon recommend at ion by Professor Richard King for
the Operations Committee, the Senate approved the following committee replacements: Stanly Steinberg (Mathematics and Statistics) for Richard
Allen (Mathematics and Statistics) on the Computer Use Committee; Sharon
Moynahan (General Library) for Lester Libo (Psychiatry) and Edward Philips
(Anderson Schools) for Ray Radosevich (Anderson Schools) on the Faculty/
Staff - Benefits and Welfare Connnittee; and ·Alan Hudson-Edwards (Linguistics)
for Richard . Hood (Communicative Disorders) dn the Undergraduate Committee.
~ranch College Section of Faculty Handbook. Professor Breda Bova, for the
·community Education Committee, presented to the Faculty Senate the Branch
bollege Section of the Faculty Handbook. Bova said that the Committee had
een working on this document for some time and had secured all necessary
approvals from appropriate faculty committees. However, she had just
been informed there was some question about Section VI, Aeademic Freedom
!~nure, Appointment, and Grievance Procedures, and she recoll'Dllended that
e Senate approve the first five sections only.
Professor Gloria Birkholz moved that the following ~tatement be deleted from Section IV A 2. "Associate deg-ree programs approved for a
particular branch may,be offered at other branches or appropriate
Parent campus colleges upon approval of the orig1.11a
· ting branch · " The
motion was seconded and carried.

1.t9

Sections I, II, III, IV, and V of the Branch College Sections of
the Faculty Handbook were then approved as amended.

The meeting ~djourned at 5:15 p.m.

Respect fully submitted ,

Cl~~-~~

\J--

Anne J. Brown
Sec retary of the University
AJB/bf
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TIIE UNIVERSITY OF NEW MEXICO
DATE,

September 26, 1983

David Kauffman, Faculty Senate President
Inc, Polly Turner and Dick Tomasson, Co-Chairs Faculty/Staff Benefits and Welfare

Committee
~ ' Resolution
We wish to present the following resolution for consideration by
the Faculty Senate at its October 11 meeting:
"At the request of the Faculty/Staff Benefits and
Welfare Connnittee, the Faculty Senate urges the
administration and the regents of UNM to keep the
D. H. Lawrence Ranch operational in some fashion
as a fringe benefit to UNM faculty and staff."
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THE UNIVERSITY OF NEW MEXICO
DATE,

~

September 29, 1983

David Kauffman, President, Faculty Senate

FloM,

-ITT

Breda Bova, Chair, Community Education Committee
Faculty Handbook
The Branch College section of the Faculty Handbook has been
approved by the Community Education Committee, the faculties
of the Branch Col l eges, the Academic Freedom and Tenure
Committee, and appropriate Faculty Senate committees.
The Community Education Committee requests that this item be
put on the agenda for the Senate meeting of October 11.

BRANCH COLLEGE SECTION OF
THE UNIVERSITY OF NEW MEXICO
FACULTY HANDBOOK
I.
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ROLE AND FUNCTION OF UNM BRANCH COLLEGES

The University has established branch colleges to serve the citizens of
New Mexico more fully and to provide the highest quality of education
throughout the state for students in different locations pursuing postsecondary educa t ion. Branch colleges respond specifically to the unique
needs and multicultural background of the citizens in their respective
colMlunities by offeri.ng community education programs; career education,
including ce rti ficate and associate degree programs; and transfer p~ograms that pr e pare students for upper division entry into colleges and
universities. Branch colleges uti I ize resources in t he community and
therefore also function as an integral part of the community.
The branch campuses of the University of New Mexico are conside red fully
integrated component colleges, and they are committed to serving the needs
of their respective communities in the manner of a comprehensive _community
college, offering a variety of academic, career, and community service
programs. The branch colleges pledge themselves to protect the qua I ity
and integrity of al I academic curricula, and the main campus pledges its
res~urces, ~henever appropriate and practical, to the fulfi~ lment of the
varied missions of the branches. The Provost's Office has res ponsibi I ~
for establishing procedures relative to al I branch .operations.
.
II.

STATUTORY PROVI SIONS AND FUNDING

'

!he Branch Community Col leg; Act (section 21-14-1 NMSA 1978), was enact ed
1~ 1957, to provide {a.) the first two years of college transfer education or Cb.) organized career curricula of not more than two years'
d~ration designed to fit individuals for employment in recognized occupations, or both of the above. The State Board of Educational Finance, a
thirteen member lay board appointed by the Governor is r:sponsible for twoyear education in New Mexico. Branch colleges are organized by one or more
school _districts with local public school boards serving each bran~h : i~ .
~n advisory capacity. The public school boards have thre 7 respo~s1b1 I 1t1es:
all elections for local property .taxes for annual operating levies and
capital outlay general obi igation bonds; approve operating budgets; and,
~~t as an advisory board. Funding for the branch colleges comes from
irect State appropriations and tax levies. Budget requests fo: the.branch
colleges are approved by the local public school boa~ds, th: Un1vers1ty of
Ne~ Mexico Board of Regents and the Board of Educational Finance before
being su bm,tted
.
.'
to the Legislature.
lII~

BRANCH .MISSION STATE!-4..ENTS
DNM-GALLUP BRANCH COLLEGE:

The University of New t-J.exico-Gal lup Campus is corrvn!t~ed to the
philosophy that postsecondary educational opportun1t~ e s s houl~
be p rov "d
d f or a 11 •I n d"I v ·d
Is . we bet·1eve that this. education
I e
I ua
should meet the individuals' needs, abilities and desires to

,·

r·
achieve. Educational opportunities are essential in a community
involved in an accelerated energy revolution and rapid social
cha~ge. _The Gallup ~ampus has no greater purpose than that of
making higher education available to al I. From this philosophical
base :merge the fol lowing goals of the Gallup Campus: To provide
the :'~st '.wo years of a baccalaureate education; To provide
cert1f1cat1on_and I icensing for special programs; To provide
career education; To provide public service activities·
To
provide student support services; To provide a preparatory and
developmental program o f instruction; To provide a learning
environment.

UNM-LOS ALAMOS BRANCH COLLEGE:
The University of New ~\2xico-Los Alamos is committed to _providing
the highest quality education for its students. Drawing upon its
greatest asset, the human and physical resources of Los Alamos,
its programs shal I be threefold:
I.

Two-year academic transfer programs.

2.

A wide ranging program of community education responsive
to the needs of the region . .

3.

Associate degree programs with emphasis on those technical
areas that have a nationally demonstrated demand and that
use the di st i net i ve Los AI amos ex_per/ i se.

-The University of New Mexico at Los Alamos is committed to providing
these programs to al I ~tudents of the region, and it pledges itself
to provide the services, including developmental services necessary
to help these students achieve their goals. Furthermore, the University
of New Mexico at Los Alamos wi I I seek active cooperation with al I
neighboring educational programs and institutions, confident that such
cooperation is in the best interest of the student and the region.
UNM-VALENCIA BRANCH COLLEGE:

The University of New Mexico-Valencia Campus subscribes to the concept of comprehensive community education. Consistent with this
philosophy, it is the goal of the college to p~ovide, ~ithin avai Iable resources, programs and services of super10~ qua I 1ty to meet the
educational needs immediate and future, of all the people of the
community. The c;I lege encourages lifelong learning and maintain~
an admissions pol icy that provides for all segments of the community,
believing that al I who can benefit from its services should be free
to do so.
The purpose of this col l~ge wil I be to provide the fol lowing:
I.

To provide a general education to all students.

2.

To provide a two-year program of educat!on, in the libe~al
arts and sciences, culminating in awarding of the associate
degrees.

q

123

I

-33.

4.

IV.

r
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To provide a wide ~ange of.vocational and technical programs
for students who w1I I terminate their formal study at the end
of two years or. less to seek employment. Students completing
such programs w111 be awarded certificates of accomplishment
and/or associate degrees.
·
-.
To provide a quality -transfer program which w111 include a
wide :range: of I iberal arts and pre-professional subjects that
wi 11 enable articulation to four year colleges and universities.

5.

To provide community educational services.

6.

To provide a program of remedial education for people whose
previous educational experiences have been inaoequate.

7.

To provide academic adv i sement and career counse.ling services
for students.

8.

To provide a program of services designed to improve the cultural,
economic and social environment of the community.

ARTICULATION AND DEGREE APPROVAL

A. The course of study and program offered at any UNM branch shal I be as
follows:
I.

Special curricular offerings are auth9rized to meet local educational
needs which are not being met by other institutions in the area, and
transferability to the parent campus is in accordance with the
policy statement ~a-b (below) in this document.

2.

Al I associate degree programs offered at the parent campus at
Albuquerque ar~ authorized to be offered at the branches, ~pon
approval by the appropriate college and depar tment on the Albuque r que
campus.
[·Associate eegFoe 13Fo9Fams approved for a paFtic:ular'b.canch rnay,be offer9d at oth9r brsAchQs or appropriate paFeAt~
camp11s co I I990s ~poA approva I of the <:>Fi 9 i nat i AQ bFanch •] ~

3.

The branches are authorized to develop and offer, with the approval
of the Undergraduate Academic Affairs Committee, the Curricula
Committee and the Faculty Senate, associate degree programs to
meet locai needs. The question of transferability of individual
courses will ·be in accordance with the policy statement 5a-b
(below) in this document.

4.

The branch director shal I employ faculty for courses carrying
pre-designated transferability only after their approval by
appropriate main campus academic administrat?r~. Faculty fo:
courses not having pre-designated transfer~b1l1ty shall be hired at
the discretion of the branch director, subJect to review by the
Provost's office.

JO
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5.

V.

l
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The University wi I I accept baccalaureate credits earned by
students at any UNM branch , in accordance with the fo l low i ng
pol icy:
a)

Credits earned in lower division courses that appear in t he
UNM Bui letin and/or UNM Schedule of Courses - the branch
instructors, content, and level of performa nce for said
courses having been approved by the app ropri ate main campus
department wi I I be accepted by the Univers ity as thoug h
they were earned on the parent campus of the University
at Alb uquerque.

b)

New lower divison courses desig ned by the branches in
cooperation with the cogniza nt department and/or college
which do not a ppear in the UNM Bui let i n and/ or the UNM
Schedule of Courses, which have been submitted by the
branches and approved for credit by the appropriate department and the UNM Curricula Committee, a nd the branch
instructor, content, and leve l of perf ormance for said
courses having been approved by the appropr i ate main
campus department, wi IJ be accepted by the Un iversity as
though they were earned on t he parent ca mpus of the Uni versity at Albuquerque.

c)

New lowe r divis ion courses designed by the branches which
do not appear in the UNM Bui letin and/or t he UNM Schedule
of Cou r ses, which have not been approved by a main campus
department and the UNM Curricula Committ ee .pr ior to being
offered, are tec hn ical vocational,or spec i a l and are designated with a course suffix T. These courses ~re generally not acceptable for baccalaureate credit except.by
petition to and approval from t he UNM degree granting unit
or if determined to be equ ivalent to a main campus co urse
by the UNM department.

REPRESENTATION ON FACULTY SENATE AND ITS COMMITTEES

Branch representation on the Faculty Senate Stand ing Commi ttees and the Facu lty
Senate shall be in accordance with the procedures established by the Faculty
Senate and its component committees.
VI.

ACADEMIC FREEDOM, TENURE, APPOINTMENT, AND GRIEVANCE PROCEDURES

\'~~The principles upon which the University's present Policy on Academic
~
Freedom and Tenure is based shall apply to the branch colleges as wel I
eu'? as to the main campus in Albuquerque.
In the implementation of this pol icy
~ ~ at the branch co I I eges however it wi 11 be necessary to use some s Ii ght I Y
t
-"
'd.
,
,
~ ~, ~~1 1fferent criteria for the achievement of academic tenure .
)

~

eF ~'

? ~,;,.
~

I•

As at the main campus, types of appointment at the branches may in clude three-year term appointments, probationary appo intments, and
.
appointments with tenure; and the basic terms of s uch appo intments , with
the specific provisions for review , as described in the Policy on Academic
Freedom and Tenure (Sections.2 ' 3, 4, and 5), s ha l I be observed. Be.
cause of the differences and changing nature of instructional requirements
at the branches , ho,,.,·ever , some faculty wi 11 be appointed on a
.

-6-

7.

8.

[
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For grievances not connected with recommendations concerning tenure
or prorrotion, each branch college shal I establish a grievance committee
(similar to that outlined in the PERSONNEL POLICIES AND PRACTICES
MANUAL) which shal I be chosen by the faculty, part-time as well as fulltime, and which may include part-time faculty among its members.
Grievances must first be presented to this corrrnittee, which shat I
conduct an inquiry and make a recommendation to the branch director.
If this recommendation is not satisfactory to the faculty member or if
the branch director does not accept and implement it, the faculty
member may then appeal to the Associate Provost for Community Education
and the Provost. If sti I I not satisfied at these levels, the faculty
member then may request a hearing with The Academ ic Freedom and Tenure
Committee, as prescribed in Section 16 of the Policy on Academic
Freedom and Tenure.
Teaching Load - For purposes of faculty FTE computation the branches
shat I adopt the BEF definition of a faculty FTE as determined for
funding purposes: A minimum fut I-time load consists of fiftee n
credit hours or the equivalent per semester.

[Please note--the previous pages are to replace existing statements in the
Faculty Handbook dealing with branch policies. The pages are:
B~12, B-1 3, G- 2 .]
\
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II THE UNIVERSITY OF NEW MEXICO
DATE:

To:

Faculty Senate

F10M:

Faculty/Staff Welfare and Benefits Committee

Su11Ecr:

Information Report - Retirement

October 6, 1983

The Faculty/Staff Welfare and Benefits Committee has been studying the
Educational Retirement System and is in the process of drafting recommendations to present to the Faculty Senate at its November meeting.
The purpose of this report is to inform you of issues related to retirement that are being considered by several groups and to solicit your
suggestions as to the position UNM faculty and staff should take regarding proposed changes. There are two issues in the making simultaneously:
1.

The Education Retirement Board has tentatively agreed to have
the following changes in the ERA proposed at the 1984 legislative session:
a. To provide for unmodified retirement benefit with 25 years
of service credit regardless of age.
NOTE:

b.

To provide for the survivor's benefit now affor<led by
Option B after the member has completed 5 years of earned
service credit. Upon retirement, the member could choose
the manner in which he/she desired to receive the retirement benefit.
NOTE:

c.

The FSWB Committee is opposed to this change because
we believe it will cost more than the projected .09%
first-year increase in contribution by both employer
and employee. This change is being supported by public school teachers. It would allow, in effect, a
teacher who began teaching at 21 years of age to retire with full benefits at 46 years of age. University faculty (who begin their careers much later in
life) would then be paying for early retirement of
public school teachers.

The FSWB Committee supports this proposal. The
change is a reduction from 15 years and is projected to result in a .12% first-year increase
for employer and employee.

To provide for an annual adjustment to the retiree's
benefit beginning at his age 65 - such an adjust~ent
to be 1/2 the change in the CPI, not to exceed 4%.
NOTE:

The FSWB Committee supports this change. The
present adjustment is 2%, but o~ly after~ years
of retirement. The projected first-year increase
is 1.09% for employer and emplo~ee, but there is
some feeling that this may be, in fact, an overprojection.

l
-33.

Will give the state total control over the retirement
system. (There are reports that some states who have
100% employer contribution have dipped into the retirement fund in times of economic pressure, e.g., New York,
and that this is less likely to happen if employees have
a proprietary interest in the fund.)

4.

Will delay implementation of other changes in retirement
system.

Clearly, this issue is a complex one and raises many questions. The FSWB
Committee does not yet have answers. We have invited Dan Weaks, Governor's
liaison, and Frank Ready of the retirement board to appear at the October
18 meeting of the Committee to clarify some issues. The Committee anticipates making some sort of recommendation to the Senate in November. We
solicit your input, either in the form of questions or answers.
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